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WELCOME
The Book of Acts describes church as the environment where the Apostles 
teaching is studied, where the believers live together with glad and sincere 
hearts giving to any who are in need, where they have the favour of the city 
and the Lord adds to their number daily. Since the beginning of our new 
church planting project in 2016, this is exactly what we have seen. The process 
of reformation and revival of the wider Canadian church is at the heart of our 
story, wherein the Diocese of Montreal began the bold move of preparing the 
way for a totally new expression of church at St Jax.  Since that time, we have 
grown to connect with hundreds of people in dozens of different ways. More 
than half of our regular members are part of a service team and many people 
from outside of the Christian faith have found a home with us. In the pages 
that follow for this ‘extraordinary’ 3 year summary report, we attempt to give 
you a snapshot of this church planting season and a glimpse of what lies ahead.   
Let us thank God for the miracles He has shown - and to Him be all the glory!

With much love, Graham & Céline, Curtis & Marney
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Sunday Attendance .................110 weekly 
                                                     (25 under 18s) 

Regular Members ....................150 
                                                     (40 under 18s)

Total Members .........................250 
                                                     (60 under 18s)

Giving .......................................$177k yearly

Alpha ........................................120 individuals 
                                                     (250+ weekends)

Marriage Course ......................60 individuals

Community Groups ................25+ 

Community Meetings .............15 yearly

Community Contact Hours ...100,000 yearly  

Social Media Followers ............1000+

3 YEARS AT A GLANCE



TEACHING & PASTORAL CARE
At the heart of St Jax Sundays is our teaching and study of the Bible. Over 
the past 3 years, we have heard from more than 20 voices - male, female, 
young, old, local and visitor. From the visits of Dr Stephen Backhouse 
for Tent Theology to the visits of Rev’d Emmy Wilson from Holy Trinity 
Brompton, we have learned from our wider network of churches. With 
Bishop Mary Irwin-Gibson as a regular speaker, we remain connected to 
our local anglican church family in many ways. Regular messages from 
Pastors Marney, Curtis and Graham are augmented by our growing team 
of local teachers and storytellers from around the congregation. Pastor 
Curtis and Prof Matt Bergbush leads our teaching team, which meets 6 
times per year to review themes, Scriptures and each Sunday message is 
now given one personal review before, and a team review after, it is given. 

See a member of our teaching team to feed in your ideas for how, where, 
why and when we unfold the Scriptures together into this incredible city 
of Montréal!  

Pastoral care is led our clergy team and a growing group of ‘prayer warriors’ 
available to respond to different situations. Some of our most important 
pastoral care takes place right here on Sunday mornings so - don’t miss 
those bagel chats! In various ways, we have encouraged each other to be 
a community who prays for each other. As small groups are launched this 
Spring, pastoral care continues to be a key focus and deliverable, ‘as a team 
for the team’.



WELCOME & HOSPITALITY
“This church is so welcoming - there is such a warm feeling here!” 
is so often what we hear from new visitors. Thanks to them for that 
encouragement! And thanks be to God, for the gift of the Holy Spirit 
in helping us open the doors (creaky as they sometimes are!), turn up 
the lights, and get that coffee going! Marney Matoga, Rod Williams and 
Charles Njau lead our growing team of amazingly faithful hospitality 
volunteers. We serve bagels and coffee to our church community of 
approximately 130 people each week, as well as dozens of meals each 
week during our Alpha and Marriage courses. In November 2017, our 
team had the privilege to host our beautiful Oysters and Pearls event 
for leaders from from across the city.

The hospitality ministry has a real impact on the growth and warm 
atmosphere that represents St Jax. There were improvements in 
our facility with the new lighting in the kitchen that has made a real 
difference. We purchased a new dual coffee maker which will improve 
service efficiency. This will improve our professionalism with faster and 
more versatile service for our St Jax community and city events in our 
building. Could you help us build this vital team? 

Even though every member of our congregation (even the very new 
ones!) have been observed welcoming newcomers, we also provide a 
team who greet people outside, show them where to hang their coats 
and how to register their kids for Kid’s Church, watch for security 
issues, and share our vision for God’s call to us. Please consider joining 
that team, with its growth path from “friendly smile” to “vision-sharer”!



WORSHIP
Worship is defined as the whole-life response to the provision of 
God, however singing together is such a key encouragement in that! 
We thank God for our amazing, growing team of worship leaders 
and musicians! Over 30 volunteers now lead this team, under the 
wonderful co-ordination of Worship Intern Mia Matoga and Assistant 
Pastor Curtis Matoga. 

One of the most exciting things this year has been how our team has 
gotten so much closer together, and so much more connected. It is 
possible to see this reflected in worship as well. We’ve been able to 
establish our core worship vision, and people have connected with it. 
This has been a season of building trust as a team, and what a wonderful 
foundation it is! Having a team that trusts each other leads to further 
intimacy and vulnerability, allowing us to be more honest with each 
other and with God. One of the more difficult things this year has 
been the tension between wanting to grow further while also keeping 
that intimacy and vision. Letting God lead us and trusting in him is 
how we need to navigate through this!

Not only have we grown in numbers, but our talent and practicing 
has brought us closer together as a team and as a church. We’ve 
invested time in practices, holding them bi-weekly when possible, and 
experimenting with different styles of music. We had a choir special 
for Easter week 2018, and this just signaled to us the need for this to 
become a bigger part of our program! Another big event this year was 
our Christmas Carol Service in December 2018, which was an amazing 
time for our team! We were able to get creative, come up with some 
original ideas, and just be true to ourselves as a team. We see our team 
as something authentic, uncomplicated, but of high quality. We are so 
excited for the upcoming year, to see where God takes us, where the 
music takes us, and how we can grow! 



KIDS
The Kid’s team has leaders for toddlers, for kids aged 5-10, and for 
youth (11-17), with about 10 helpers, mostly made up of parents and 
university students. We will be reaching out to parents and others to 
contribute more to this ministry as the number of children continues 
to increase. 

Our team works well together, and helpers are trained by leaders 
to take on a bigger role over time, because we seek to develop 
everyone’s leadership potential.

The schedule varies, as each leader has a different leadership style. 
The consistent components of a kid’s lesson are the following: 
• a physical warm-up activity (Simon Says, or stretching), 
• review/connecting old and new material in a linear model, 
• a healthy snack, 
• a craft or game related to the story, and 
• a closing prayer.  

Youth ministry revolves around a biblical passage and a discussion 
that encourages personal reflection. Toddlers hear a story, have 
free-play, and assist in putting toys away. The overall goal of each 
lesson is the encourage children to think critically and deeply about 
what their faith means to them, and who Jesus is to them and their 
families.

We have some wonderful opportunities in this ministry! With new 
families joining every week, the children practice inclusiveness and 
fellowship by welcoming them and filling them in on past material. 
With Easter and a First Communion service coming up, the children 
live out their faith just like members of the church as a whole. The 
youth will be engaging in mission service, attending a worship 
concert together, and partnering with TeenStreet to bring Jesus to 
other youth in Montreal. 



ALPHA
At St Jax, Alpha is central to what we do and how we grow as a church. 
We have developed a core team of over 15 people to lead the discussion 
groups. arrange the hospitality and food, as well as set up and take down 
for each evening, with at least as many more  people who have helped for 
one or more sessions or who have hosted Alpha courses in their homes or 
their workplaces. The discussion groups promote a real sense of friendship 
in addition to helping people come to faith in Christ and grow in that faith. 

Over our three years as a church, each Holy Spirit Day has been a rich 
experience for people to feel closer to God, and the exciting opportunity to 
see Him speak through them and encourage others. It was really exciting in 
last fall’s session to have helped a group from Hochelaga-Maisonneuve to 
start Alpha and also join us for the Holy Spirit Day. There have been over 
40 people in attendance in each of the last two Holy Spirit Day’s we have 
hosted.
This last session of Alpha started off fairly strong with 40 people signed 
up, but then tapered off to a solid group of 25-30 who were consistent. 

It facilitated excellent discipleship in the discussion groups, both for our 
growing leaders and for those who are just being introduced to faith in 
Christ. What was exciting was the depth of faith people received and the 
sense of community that was built. Lots of prayer support was fostered 
amoungst the groups. Four of the people on Alpha were baptised and 13 
confirmed at our Confirmation service with Bishop Mary on November 
25, 2018.

At St Jax, Alpha will continue to be the heart of how people get involved 
and grow in their faith and service to Christ and the church. We will 
continue to invite members of the church to participate by inviting friends 
and attending. St Jax will encourage members to carve out the time for our 
next Alpha session in the fall of 2019 and to pray about who they can invite 
on the journey.  



MARRIAGE COURSE
AKA DATE NIGHTS

In the first St Jax Marriage Course, run February-March 2018, we worked 
with a solid team of 8 volunteers. The experience was rich for each person 
participating; each has indicated that they would like to be part of the next 
course which will happen February-March 2019. We had full food service 
with wine at each couple’s table. This facilitated an intimate, even romantic 
atmosphere for each of the couples who took the course. This gave our 
volunteers the experience of serving.

We will also need to invite several additional volunteers to serve each evening 
as well as a few of our couples to serve as hosts and greeters for the evening.

This ministry was designed to create a private and intimate setting for each 
couple taking the course. It was exciting to be able to provide this. As each 
of the seven nights included a lot of preparation, set-up, clean-up, we were 
able to see real growth in the effectiveness of the team. Things changed from 
the first night which required a number of the volunteers to stay late to put 
away furniture and clean up the kitchen to mid-way through the course 
when efficiency was at maximum and minimal time was required after guests 
had left at the end of the evening. The sound/tech team were able to run the 
video and pauses without any problems, and also provided a tasteful selection 
of music which played during the exercises.

The Marriage Course at St Jax provides a real source of pastoral care to 
couples in or connected to the church. Because this event was so enjoyable it 
presents a real opportunity to extend our invitations to couples outside of the 
church. It is a great way to introduce the church to people not accustomed 
to church.

As we work to be very sensitive in a province with a low rate of marriage, and 
both mixed- and same-sex partnerships, civil unions and marriages, we are 
experimenting with new names for this course; our current favourite is “Date 
Night”!



AUDIOVISUAL
The audio visual ministry was created to ensure that God’s Word and 
our praise is seen and heard clearly, without distraction or interference 
within our church and throughout the community as it is distributed 
on media with the highest audio quality available; and to provide 
audiovisual support to all programs/services (worship, weddings, 
funerals, etc.) and special events such as conferences, training 
programs, etc. held at St.Jax. Just as everyone learns differently, we 
all experience God differently.  This ministry wants to provide people 
with as many avenues as possible to assist in understanding God’s 
Word and sharing in the community of faith. We seek to produce 
the best possible atmosphere for worship through sound and visual 
reinforcement. This includes, but is not limited to, creating the best 
music mix possible, creating an audio mix that meets the mood the 
pastor/worship leader wants to convey, and supporting the audio 
needs of the people involved with the church service. Ultimately, 
glorify God through providing excellent audio services.The ministry 
is responsible for setup, maintenance, coordination, and operation of 
the church’s audiovisual technology used during services, programs 
and other special on-and-off site events:
• Broadcasting live worship services and other programs in the 

sanctuary via the internet
• Recording audio during regular church services and other special 

meetings, as appropriate
• Editing audio and video recording of services and other special 

event
• Providing audio and video support for other church ministries 

and their activities
• Providing guidance/training to any speakers in the sanctuary 

regarding use of microphones, specific wording cues, etc.
• Recruiting, training, and scheduling operators for church events 

requiring sound and presentations.   



OPERATIONS AND 
RENTAL

TThe operation of a church building is currently 
an important part of church ministry. A building 
that operates well is a source of life and joy for 
a worshipping congregation so they can focus 
on the ministries that God has called them to 
lead without worrying about the roof, the air-
conditioning, or the fire alarm system.
At St Jax, our goal is to have one-third of the 
building operations covered by giving from 
the congregation. The remaining two-thirds 
is covered by renting out the building to our 
community. In this model, rentals is an important 
part of the financial health of St Jax. Over the last 
three years, we have concentrated on bringing in 
a variety of tenants and event rentals. 
We have stable tenants who share the building 
on a weekly or monthly basis. Action Réfugiés, 
now 25 years old and 10 years in partnership with 
the Anglican Diocese, makes its home at St Jax. 
Calvary Chapel is a vibrant francophone church 
which offers services on Sunday afternoon in both 
French and English as well as runs its operations 
from St Jax office space. Our newest partner is 
an acrobatic circus group, Le Monastère, who will 
host cabaret-style performances on a monthly 
basis.

Our other renters have been a diverse group over 
the last three years. We’ve had groups ranging 
from corporations, like Air Canada, 



to  educational institutions, like Concordia, to arts groups, like Festival TransAmériques 
or the City of Montréal who hosts a regular concert series. Our hall allows for dance 
instructors and individuals who rent for birthday parties. We share our space with AA 
groups and rent the occasional office desk to like-minded organizations, like Women 
Aware. Social enterprises like YES Montreal, and conferences for professional 
organizations like the Art Therapists Association of Canada, round out our groups 
of rental clients. A diverse group to be sure, well representing the community just 
outside the doors of our building.

The development of the rental program over the past three years has been driven 
by a combination of paid employees and volunteer efforts. It has been a challenge 
to bring the rentals to the level that we know is needed to operate and maintain the 
building well. We have also inherited a beautiful building that brings with it significant 
structural challenges. We are in the process of re-roofing, re-designing the stage, 
and equipping the office wing with bathrooms and working kitchens, open desk 
sharing and private meeting spaces for phone calls and conference calls or for in-
person meetings of a variety of sizes. We also are addressing the very real need of 
additional bathrooms in the sanctuary as well as kitchen space suitable for caterers 
or Sunday morning hospitality. Finally, we are looking at the best way to create a 
beautiful acoustically separate chapel space.

Our plans for the future include making relationships with other social enterprises, 
event planners and counseling groups, and opening our basement for a gym to serve 
our community. To that end, the largest development in our operational management 
is that a new foundation, the Trinity Centres Foundation, has been created to manage 
the rentals and the maintenance of the church building. This development frees the 
congregation and the pastors of St Jax to do what they do best: create community 
where people can bring their questions and grow in their walk with Jesus. This allows 
St Jax to become a true community centre, right in the heart of downtown.



ANGLICAN DIOCESE OF MONTREAL
CITY OF MONTRÉAL 
MCGILL UNIVERSITY
CONCORDIA UNIVERSITY
INNOVATION JEUNES
POWER TO CHANGE
CALVARY CHAPEL
ACTION RÉFUGIÉS MONTRÉAL

SHARING OUR SPACE
ST JAMES LITERARY SOCIETY
GOLDEN SQUARE MILE
LE MONASTÈRE
CREATIVE MORNINGS
QUARTIER DES GRANDS JARDINS
YES MONTREAL
FOOD SECURE CANADA
ALCOHOLICS ANONYMOUS

• Women Aware
• City of Montreal 
• Santamax (Canada) Productions 
• McDonald’s
• Gather Conference
• St James Literary Society
• Comité de la Fête Nationale de la Saint-Jean 
• Garnish Productions 
• Tournage Daniel Briere
• UNHCR World Day of Refugies
• Air Canada  
• Entraide Benevole Metro 
• Société des Transports de Montréal
• Alpha Canada 
• Tony Santana dance class
• Eglise La Chapelle
• St Michael’s
• Orchestras Canada 
• Frederick Von Dogma
• Pentecostal Assemblies of Canada 
• Fox Quebec Productions 
• MB Mission SOAR 
• Salsa Folie Festival 
• Baptist Churches of Canada
• Evangelical Fellowship of Canada
• Interaction du Quartier Peter McGill 
• Wood at Work
• Chinese Christian Mission of Canada 

• Carrefour Jeunesse-Emploi Montréal Centre-
Ville FACE fundraiser 

• Canadian Forces
• Youth Employment Services Foundation 
• Montreal Community Cares Foundation
• Food Secure Canada
• 4 Winds Global 
• Rita Hamel dance class
• Vineyard Canada
• Bronze Productions
• Comunicatus Enterprise
• IFMSA 
• Concordia Student Union
• Institut du Nouveau Monde 
• Broken Clown (Street Legal Reboot)
• University Bible Fellowship
• GFB Productions (Blood & Treasure)
• LOGIFEM Inc 
• CJPME
• Fulford Residence 
• Centre de Justice des Premiers Peuples de 

Montreal 
• CSU Daycare & Nursery 
• Choeur Maha / Katie Russell
• TMR Rugby Football Club Captain’s Dinner
• Guitare Montreal 
• Canadian Art Therapists Association
• La Chanterelle Catering



INCOME
2016 2017 2018 2019 Budget

OPERATIONAL INCOME 625,750 494,079 437,071 453,000

Giving 118,673 171,830 176,573 225,000

Private Grants 213,215 39,465 1,126 2,000

Diocesan Operations Grant 204,000 150,000 100,000

Bequests 29,124 29,850 50,000

Interest Income 919 1,000 992 1,000

Rental 88,943 102,660 128,530 175,000

CAPITAL INCOME 190,637 342,774 964,415

Capital Fundraising 17,905 2,000 100,000

Diocesan Capital Grant (St Stephens) 172,732 312,853 264,415

Conseil du Patrimoine 27,921 100,000

Diocesan Loan (Shown as Income Indicative) 500,000

TOTAL INCOME 625,750 684,716 779,845 1,417,415



2016 2017 2018 2019 Budget

BUILDING 149,107 143,752 152,943 153,000

Cleaning 22,879 24,294 25,498 26,000

Diocesan Assessment 28,112 28,112 29,293 29,300

Gas 24,004 25,360 29,758 30,000

Insurance 27,308 27,723 31,774 32,000

Electricity 12,026 8,600 9,271 9,200

Office Expenses 13,214 11,956 9,845 9,500

Repairs and Maintenance 21,563 17,707 17,504 17,000

STAFF AND STIPENDS 172,122 193,526 195,351 220,000

MINISTRY 99,767 138,305 131,394 137,000

Worship, Alpha & Ministry Expenses 76,957 70,963 72,139 75,000

Guest Speakers 4,989 11,685 12,000

Media Production + AV Services 2,725 8,473 13,751 15,000

Travel, Hospitality & Fundraising 15,096 58,869 33,819 35,000

CAPITAL 228,902 221,270 386,001 930,000

Architectural, Engineering & Management Fees 21,605 45,989 55,328 75,000

Exterior Restoration 52,496 20,655 111,381 610,000

Interior Restoration 94,314 84,630 190,155 200,000

Fire Alarm / Entry System 14,253 35,813 4,073

Audio, Video & Furniture 32,874 34,183 20,465 40,000

Other smaller items 13,359 4,599 5,000

TOTAL EXPENDITURE 649,898 696,853 865,689 1,440,000

EXPENDITURE



2016 2017 2018 2019 Budget

TOTAL INCOME 625,750 684,716 779,845 1,417,415

TOTAL EXPENDITURE 649,898 696,853 865,689 1,440,000

NET CASH INFLOW (OUTFLOW) -24,148 -12,137 -85,844 -22,585

ANALYSIS

Operational Finances at a Glance
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As diocesan start-up grants  
taper, giving and rental rev-
enue catch up to close the 
operational deficit. Capital 
improvements are focused 
on raising rental revenue. 
Construction finances and 
lending are part of a more 
complex cashflow manage-
ment.  



CONCLUSION
What a joy it has been, to celebrate 3 years of church planting activity, taking us 
ever closer to financial sustainability. 2019 is set to be a major year of further capital 
improvements aimed at increasing rental revenue and it is hoped that this will be 
funded in part through a $1.2 million loan from the Diocese of Montreal, from out 
of funds received from the sale of St Stephen’s Westmount. We are delighted to 
announce that rental activities will now be managed under the banner of the Trinity 
Centres Foundation, allowing us to rent community spaces at St Jax, on a secular 
basis. 

St Jax continues to be run directly by the Diocese of Montreal under special measures 
instituted through the church planting process. Churchwardens are Vicar General 
The Ven Robert Camara and Diocesan Chancellor David Eramian. Our Diocesan 
Bishop is The Rt. Rev’d Mary Irwin-Gibson.

Whether it be financial sustainability, urban mission, pastoral care or Sunday teaching, 
our prayer is that this summary of the activities, finances and governance of our 
community will bring great glory to God!   

Please note that this special three year summary document may be updated following 
our Annual Vestry and in preparation for submission to the Diocesan Synod of the 
Anglican Diocese of Montreal. Any updated version will be circulated via email.

The Rev’d Graham Singh, Incumbent
February 2019


